What makes it work well? 
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While writing about CDPI/Healthy Together Now projects for the book Manitoba Stories, interviewers asked community leaders what had made their project work well. This list is a collection of their answers. Further additions to the list were made from the stories themselves. 

· School involvement

· Student & volunteers working together

· Collective community involvement

· Organizations challenging each other

· Kids are interested

· Connections to other communities

· Meeting new people

· Having available equipment

· Community members working together

· Team effort

· Teachers and kids like program

· Door to door volunteer work

· Community interest

· Help from students and science teacher

· Promotion through radio and television

· Posting information in public places

· Giving out memos and notices

· Use of external and internal resources

· Sharing tasks

· Education in a fun way

· Cost sharing with local store

· Donations

· Help from Principal

· prizes

· Volunteers from different agencies

· Free training available through AFM

· Transportation provided

· Entire family can be involved

· Parents can take a night off from cooking

· Community involvement
· Promotion of peer mentoring and self esteem building

· Mental well being component incorporated

· Community participation from kids, teens, elders

· Television presentation, resources, community members

· Benefits i.e. stress relief, laughter, friendly challenges, physical activity, sharing, music

· Skilled community members craft benches

· Elder participation

· Overall participation and motivation in community

· Many interested youth

· Volunteers

· People working together

· Prizes positive outcomes

· Encouragement from others

· Talking to employers so employees can participate

· Advertising prior to event on radio and television

· Motivated coordinator

· Collective effort from all organizations

· Television presentations advertising

· Combination of trailer activities (food)

· People like to get out of the house
· Donated equipment 

· Support from Chief and council

· Whole community participation

· Picnic after walk

· Volunteers/staff working together

· Motivation

· Advertising and organization

· Socializing

· Helping each other

· School and recreation working together

· Volunteers

· Sports Manitoba donated used equipment

· Kids are interested

· Active when equipment available

· Gym facilities offer any available equipment

· Organization

· Team work

· Transportation provided

· Music

· Community involvement

· People working together

· Volunteers

· Involvement from children, adults, and elders
· Committed people willing to carry out the work 
· Community working together

· Prizes 

· Leadership 

· Scheduled time for women, men, co-ed

· Funding

· Community working together

· Volunteers

· Prizes 

· Leadership

· Positive outcome

· Encouragement from others

· Displays placed in visible areas

· Draw prizes to attract others

· More people were involved

· Door to door to explain program

· Community curiosity with blue lights

· Community members can get acquainted

· Enjoyment of children

· Large # in attendance

· Posters and phone calls to inform people

· Good attendance

· Community entrance (especially youth)

· Compliance by all

· council promotes non-smoking in public places

· Willingness of one partner to carry forward and seek other partnership with an existing conference structure for youth.

· Based on best practice indicators

· media support

