Supplemental CDPI Training Dollars ($17,000) 
2008

	Region
	Use of Additional $17,000 

– General Description
	Approx

Cost

	Assiniboine
	· “Making the Move to Healthy Choices” –continued support the capacity building within communities for engagement & implementation of the toolkit 

· Communication workshops – how to tell your story, working with your local newspaper, raising awareness of issues & gaps e.g.: rising food costs, & impact of the media on our food selections & eating habits (4 or 6 workshops around the region to improve accessibility – perhaps pairing/linking our CDPI committees for the workshops)  

· Power of grassroots workshop  – growing home town advocates, how to influence change within your own community, building  positive supportive environments to make the healthy choice the easy choice 

· Community Gardens – What does it take to grow a community garden? Learn practical tips &“how to’s" that make community gardens successful.  

· Note: we do want to consult with our communities to verify that we are on the right track with this plan – we will do that at our upcoming CDPI conference. 


	$3,000.

$9,000.

$2,500.

$2,500.

	Brandon


	· Community Capacity Building Initiative addressing Stress Management.  Hosting 2 sessions in November involving a speaker from B.C.  One session is for employees in the workplace and the evening session is for the general public.  Partnering with several agencies that work with low income families and try and offer practical support with stress.

· Healthy Brandon hosting a Community Forum on October 23rd whereby many workplaces throughout the region will be gathering for CDPI Share & Learn Session.  One of questions on the evaluation form is what would be useful re: training in this next year.  The response will direct our actions and this new funding.  Given the number of workplaces that are registered, it is certain $17,000 could be well spent.


	$ 3,000

$ 14,000 +

	Burntwood
	-    support for 5 community people to go to CDPAC Conference – (is adding to this) 

	$7,500 

	Central
	-     dividing funds between their 3 CDPI communities to further support programming 
	

	Interlake
	· IRHA workshop for all CDPI committees and some of their community partners.  Focus on knowledge translation, both surveillance results and best practice info.  Dexter may be able to help plan this, and if there are $ available maybe it can be a contract and not just volunteer work.

· If lots of original training $ left, can each CDPI committee send one person to CDPAC?

· Host/develop a regional meeting/sharing event

· Spend money/time on sharing the survey results (Youth & Adult Health Survey) and how to use those results.

· Not sure if possible but can we include 
	$ 7,500

$ 8,000  to $ 9,000

	Norman
	-  Training/Capacity building program to enhance the skills within our highest risk communities. Utilizing a mentorship approach we will be working with 2 possibly 3 high risk communities to train a "Wellness Facilitator/Peer Educator. This person will work closely with NRHA Regional Community Health Developers, Regional Smoking Reduction Coordinator, Regional Diabetes Nurse Educators, and our Community Dietitians to learn necessary information on all 4 risk factors. Thru the support from the NRHA professional staff these trainees will learn how to develop and implement programs that are geared to improving the health of their community and prevent chronic diseases within their community.

-  Research has shown that Community-based and Community-led interventions have a great effect on chronic disease prevention, since the interventions tend to act not only on reducing risk-related behaviors of individual, but additionally on the social environment that helps to determine those behaviors. Best practice in primary prevention tells us that to be most effective the majority of primary prevention activities need to take place in the community, outside of the health-care environment where barriers to involvement and change are lessened.  To be successful all prevention initiatives must be comprehensive and integrated focusing on both behaviors and social/physical environments through education, skill-building, communication and public policy. To get to this stage of prevention activity a certain level of skill must be developed within a community. By working directly with trainees from our highest risk communities at a direct community level we are able to both build strong partnerships for the future as well as build sustainable skills and capacity within those communities. This approach of community capacity building/enhancement provides us with a unique opportunity to enhance the success of health promotion and chronic disease prevention within our high risk communities. Not only does our collaborative partnership enable us to provide an individual with both hands on learning as well as hands on support and guidance but it provides us with the opportunity to guide and influence the development of skills and thus programming within those communities.

-  Funds will be used to cover training costs for trainees/mentorees; travel  costs; honorariums; and actual prevention program expenses
	$ 17,000

	North Eastman
	· Teacher release time, to allow attendance at programs such as “Lungs for Life”

· Roll out workshops targeted for the Beausejour area to all CDPI communities

· Community Development and/or Community Capacity Building education sessions for people on the ground

· Purchase resources such as Lunch Project display boards, DVD’s for waiting rooms and presentations
	$ 17,000

Could be used

	Parkland
	· “Honestly this is new information for me that there is additional funding.”

· However, have implemented the training plan that was submitted previously.  “I am assuming this is additional dollars and an additional plan is required?
	

	South Eastman
	· Host a regional workshop for residents focusing on Healthy Living for the Stressed Adult

· Provide additional funding for community activities/initiatives via our Community Incentive application process

· Finalize “Kick BUTT” tobacco cessation tool and host training sessions for community facilitators
	$ 2,500

$ 9,500

$ 5,000

	Winnipeg

- Seven Oaks
	
	


Note:  North Eastman – stated “I am not sure that everybody even understands these definitions and what these words mean on the ground.  This might be a great provincial initiative.”
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